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investigation of 19446, loomed in Piscal Year 1960 as the most inccrtart 
within the current xilitary epace progrem. Carrying an Administ ra*ion~ 
sesigne’ highest national development pricrity since early in 1954, 

Sance became’ increasingly essential to the nation's security after the 
unfortunate U-2 intelligence Plight of 1 May 196C and the subsequent 
intemstional outburst. Sasos at this time took on new izportance, appearing 
to be the met suitable and perhaps the least controversial means of | 
reopening the noest profitable aveme of American activity for obtsining 

the informstion 20 vital to the future well-being of the United States. 

It ws therefore extremely regrettable that, despite the urgency of 
requirement, Samos progressed under sost uncertain conditions. ‘hese 
cirametances affected virtually every facet of the progras— requirenents, 
technica), planning, prograsming, and operational. Lack of decision, 

- Gndecision and constant technical] reorientatior plagued Same throughout 
the year. Underlying the probles were ihewebeed differences between 
‘adutistvtvetianebvitin technics! ané fice] axperte anf their ailitary 
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ARPA apparently selected a name without any pertinent s 

reporters frequent that Sence wns an acronyn fer Satellite and 
Syeten. that Seave was an acronyn Ser sptellite gra 
previons desigmticon. 
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latest in e long list of name changes ccenrred on 7 August 1959 when = 
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- Phnaneia} - aa s ‘pooatle prise), octinntes of reliability, pasate Te = 
of ground processing and dissenization facilities, assigment cf rreceasing | 
and dissemination duties for Samce-derived data, and estatlismeet cf 

“operational capability schedules anf goals. Beginning shortly aftr: the 

—‘Ue2 dneident and proceeding inte the next fiscal year, highes: Adcinis- 


7 tration officials took up these Sampe uncertainties and hopefsily < srected 


unusual measures to resolve the outstanding problems and effect acre 
efficient management, speedier development, end earlier operetiorai 
 capabiltties. 
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ss Prem dts inception in 1956 as a system develepent, Samos tad gradually 
increased ‘in ecope of intented alssion to include aot only photogre 






‘wisual) recormaissance but also ferret (electronée emission) and 
recormaissance and geodetic eappirg and charting. Once operat‘icna:, Samos 
— Sitecicces outfitted with a specific paylaac to fulfill one of the above ; 
| furctione werald be launches into a polar ost ic: After ootaicing 2 re ; 
- *Peqzared Gata over Soviet-tloc territory, Janos would e‘ther trana-it tr - 
| information electronically upon comand to ground receiving stations or 3 
_ vocket its data capsule tow: Earth for air or la-< recovery. In | 5 
development was a rather sopnisticated processirg spbayaten ‘Subeyster I) 
as 
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discuntnation to ihe various snteinigesie ani i sporutdhcky equated = a Bs 
In levenber 1956, ARPA broke eff the experisental booster/satellite * aoa = 
wehiele (Thor/igena) and infrared'development efforts ani established then = | 
respectively as the Discoverer and Mides projects. Six ronths ‘acer, ARPA + 
elizinated the geodetic mapping and charting phase of the projuc:, although 
this had involved no ARPA funds, only the use of Samos as acarrier, —— 
Finally, on 23 June 1959, ARPA directed deferment of work or the photographic 
recovery subsysten. This ieft Samos with the jot of obtaining photographic 
and ferret date and their transmitting it to ground stations {s<moniy 
eallea the readout subsysten).2 
The Air Force considered deferment cf sesevery subsyeter developzent. ee 
most inappropriate, for the work had begus only months before and only 
aXe: “ash Getate and upon the urgent insistence of the intcilipence 


sm) 


sursverity. The inictal readout subsystes , the Fei, was basicaliz test 
eq-iptert capable of furnishing photographs of facilities with a 100-foot 
resc lution. The follow-on system (E-2) would improve resoluticn to 2% feet, 
allowing the location and identifiestion of airbases, large aircreft, 
industrial facilities, nissile sites, etc. Intelligence officials, however » mg 
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stated @ requirement for photegreyhs with a $-fect reeclution, to perais hd; 
for exaple, ident ification of specific types of aircraft and rissiles 35 


at the airbases and launchirg sites and of specific production and ape le 
at various industrial ani allitary complexes. A readout version (£3 with © 
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this capability was under stuly tut ws several years ausy from opere tional 
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status. The Air Force nad therefore proposed and AMPA finally approved oe - 
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Sayoced 0 wisable reduction in tis Yanai Yar 1960 finaneia support , ES 
allocated to Samos. Instead of $260 gillion, the air Fores would receive 
only $135 million for development. ARPA explained thet denands of other 
space projects Ind foreed the cutback. Because of the E-5 deletion and 
the fund reduction, ARPA requested a revised 1960 development plant 
AYEMD submitted its revised proposal, to the Air Staff on 1€ July 1959 
anc followed with a seriss of Pentagon briefings during 21-2. Jaty. The 
division sought $168.5 million for fiscal Year 1960 and estinatec 2 
requirement of fer the following year to carry ou: Sascs 
development, including beth types of view! caceadaisoungé: ferret 
reconnaissance, and the leunching of 14 readout asd § recovery test 
satellites between April 1960 and November 1961. If ARPA still refused | 
to support the recovery work, AFEMD wanted the Air Force to reprogram” isis 
about ¢ the two years. Generel Schriever on 1 August a 
‘personally appealed to the Chief of Staff for his approval.° 4 
Air Staff denents and the Air Porce Council generally concurred in _ in 
the proposed plan but were relactast to start reprogramring util the nay 
Assistant Chief of Air Staff fer Intelligence (ACS/I) revalidated the . ae, 
S-feet photographic requirenent and ARPA again refused financial support. ae 
ACS/Z restated the requiresent on 7 dugest. Ta the amantine, AEPL softened - . 









ee OS OO ao a) ee 





a uw te = . St 8 “at s aA = 
a tr Sa re ae ees + 






e'* hs Pd se® x 

% nad . a 
— ae bend Sz-; * =) - : 
Pie uP a *!, a, fe a? 

em *: bated e e -* 

* 2 * a Sif ide, ret par a . ; et 2 
- s Sethe Ses % ° . ° 

* PROT ® 4. : 

ald am. Pus . . "a: 


scmeubat from ite mstter atta, ating 2 2 Dy for Reding entation 

to begin developmext aad procurezer®. of leng icad tes necessary t: prevent. 
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slippage of the E-5 schedule. On 26 August, Dr. Charyy asked for York’s 9 -° <a 
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sgastes.cu, claizing trar Canw, with recever, sevclemet eatiet, resins 

$23 =12)4on in Fivca? Fear 1960 but only $16C mildfon wits it eros state. . 
ARPA acted or & Septexter 1959, in retner indecisive fesii-:,. : i 

directed that contract negotiations begin on the $U,3 giliic plar “ut : 

4f possible at a cost of only $135 million. ARPA also directed the awarding - 
of an E=5 contract to protect the schedule, but authorised m ft: perc Loy : 
receipt of fund estimates. Pive days later, ARPA wotified the origina) 
cisect ive. It reinstated recovery subsystem development and increased te .* 
total Sasos authorisation to $148 alllion. This emcunt was still some 2 
$17 aillion under APBaD‘s estimtes and $12 million below the minimm 4 
Stated by Charyk. ARPA also projected or 2961 _ x 
: 2 


aveiletility, also corsiderabcy below AFBcS's estimated reeas.” 

The 9 September decisicr. only addec tc the current coz! as ice: 
isch types of phctographic russystems were sew desionc, tut Sands sere far. 
telow the required level. In effect, development of the recovery technique 
ms teing contimed tut at the obvious experse of the reedoct VOrS20rB, 
and none ws being adequately supported. Both APBeD an? Schriever asked 
{<r guidance, Schriewer reported to Ger. white that the frequent change: 
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were forcing day-to~day planing which rendered “essentially inposettle" es 
che eatebDsaeibiet ddl tdedact ofa logical afd Srderly"pian of action ae 
anda the attaiement of the required October 1961] operaticcal date. The . 2 
APDE commander and AVEaD doth: asked fer strong Air Staff supscr., noting : se 
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Firce, 883 preposec op Mer.rcy’s 18 Septenber directive, zizn: arse ae 
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count only on $248 million fron ARPA plus $11.5 eiilion that the Air Force. ES 
woe ater ae 
wr. tapriy fo Qenesies fords to purchase toosters. saMay 0.83. . i. oe 
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Schetever bas also entpiained about lark of Ais Stal? acti:- 48a 


car.ee 37 loerge-t nding pra.deass br tre Tamcs e722 Reppose £296 [lass 
PAc:, traciong anc acquis!=ics statccns, pretassicg faciities, 6 oy 
invs.ved the ure €F 200- and 30Userzes funds, for wnich po O:: resease had’ “3 
beer authorized. Yet iead times Cecasied ar. eavis start tc mes. sc sia 
orerational dates. LeMay seported the possibility of trighczer cica im v 
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Staff therefcre directed ARDC to ae te plan for subctss::: s" Aer ee 
F.rce headquarters or. 2} Noverber and te Osp ty a Decemzer 1955.” et a 

High lewel discussions or. the pechanica of trans:er and Samos tecinical.. ae 
et lcstives anong York and tis aides, charre, erroneets end CoA ~spresanca sven. 3 
4a%2 in Cctober anc early is Movenber 2 "g00r. invalidates wrt 7 tatnang: a ae 
Scr acer way Bt AfTmD. : appeared tim: Yerk asd bis aave.cr-  nrspnt ee : 
that really valuabice reconna:ssacce ieformat ior. Would come pri-ar.iy from a : 


ad of Sam:s cata capsaies. Redirect ion of exphasis from r.s+out te aRs3 
resovery also c7.2d sean vast savings in the Sore trwetsen and cp ration = of Age 
ground support facilities. Additionally the ecientists questioned the et 
high develc omen! costs assc:isted with the ferret and data Procesiing ered 
rab systecs. : : ee 

Tors allowei che current Samos f:scal autnos izat cer. of $157.6 aitage ot. 


tc Start. aowever, he reduced the Air Force's overall space eyszucs 








Dude. ing reques:s fur Fzs:ai fear iM: fs 
wtes Lor Samos the Air for:e could esunt ‘ely on $120 aflion 2s: 7a ined 
ir ALFA budget requests plus an undeterzinead axzount of the $103 =: joo Saat 
8" 9ad of the previously Faanned 2 





As ar outoame of these aeetings, he Air Force was directed :o 70 uEE 


zprasize and accelerate recovery sub svstex development. SestnJi: , it waa‘ ee 
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1962 cra figares for Samos were not tiaud, org: 


Discoverer, Midas, ard Sanoe could Got" exceed 
plan incorporating’ the'tebinied? ant*f ee, 





_ ~@abmitted to OD ty 15 Jamary 1969 instead’ of 1 Decewer 1957. er adie 
| on this understandirg, SSD agreed “ entertain @ Tequest {cr .mtediate Bs : = 
transfer of Samos management to the Air Yoree., Secretary ic-igias mde the: eo 

“ mequest on € Kovesber, and li days later OSD approved./4 ; “e = 


Tne Air Staff passed the Yor-Ctary® guidance to AFSM: on 12 Novees, 


asking that the new plan be readied for headquarters! review sr. pt Desesbak.: 
Tne Givisa:n vehementiy protested the new instructions citing tne trenendous*. oy 


waste of previously expended time, money, ami effort ina switch of emia 2 
[roe readsur cc recovery. The division ais: warred that its £ +rst hasty ee = 
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Cerorver 1961 ts permapes January sr July 1363—2f the technica, acc foracesal .. ar. 

gavtan ce were allowed to stand. APEMD asked permission to brief the Air ee 

Staff on the plars currently under wy tefcre azposing the istest — 3 
the Air Staff syapathised with AFB!D's process, believi ¢ that. pant 

wortinhile intelligence data could be obtained at an earcier cace Wp the | LANE 

‘readout mode. But under the York-Craryk instructions, the Aur Start eould 

caly re-affirm ite earlier guidance to the division. The s-a:t wine cne = | 
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| The Air Stact had tates! ‘se De pend a P fost 
Puan, which wold undergs ‘review wikia Randequarters USAF <= :2 
to AFame for approval and inauiias te Dr. York. Charsk 108222 32 the =e 
procedure and countermnded at, noting that the, York-Charyt gritance ws ~ : 
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posscbie al:erz:ative courses of action ‘wit thin the tend sailing. Then, . oh nk 
once AFBus had examined these altematives, Charyk would provide explicit: serene 
instructions upon which the  obtgNAd devedgiment: slay ld be dread, 5S 
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of effort while increasing recovery ac Livity. Based on this orcerly ” 
pregraz of development, Samos would require another $56 sUuiion Zor the. a 
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remainder cf Fiscal Year 5960 and nore 
Funding at these levels would alec percit the beginning of gf 2? Samos. 
laucchings (with the first in June 1960, three months behind oa 
ssneules) ang attainment of en isitial operator copattlity ; 
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committee again called for exphasis © on: ‘the ‘development of photogrepnic ee ao 
systens at the expense of ferret begs, and within the forcer, of . ee Fe 
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of the advanced payload developments, but @ reduction in. the co:..explaced ps 
ex-ent and sophist icatior of the ground receiving, “processing, ard asasmimaring 
facilities. Finally,: are ‘consented to the preparation cf an add-on. > Rs 
list of essentials and directed the Air Staff to _ study the poseibiiity s oe 
funding the list, Because of these extersive changes, Charyk informed * 
ore that he,could not finish the required plan until natin 
The contimed Ampoatt ion of the ceiling and its probable drastic _ : aoe 


=8: tee on" 


structs wpe the sin eed! emaStabiitiy 6f' Sioa’ risset a ben aad orf roa 








eet 


oa 


weidy e bd 


Acs/I, SAC, and AIC. taser Goer nee es AY) deplored te, weg 









< - 4 
St ad ’ ¥ 
. i . 


~ 
“ apes ; d 
* { see tas ae 


in Se 
tere 


i oa ack as 


. A a we 


io 


3 as? oe 
The Air Stadt could only. bold“ 


sn ee was BEE re ee 
receipt of the AMBnD add-on 243 scot ee Al hie Side 


‘“ x, een: 7 PS, .* 
Lesser priority in thaie creas of. operation widals Fenda could PRY Ce tapes 
ics was Pater ae ae barrie fod 
s.ifvted. This lest mvezvetion Sret Sumas cola resent ict at SAC and: 























= 




















-* wee = : . ry nes —_ =e @ 
Ax7 ee Bly we BE a a Larstls -3esdat 
is ih Re TS Bt ptm Tt tp ae S terte . an ares eet 
Pane @re . Myce. eo ‘ee: A ee oe stp a = e¢ Shed Sa “eq : of ‘S 
° oon ‘./« 3 ef ey "S's; we sis ad : ae wo 
., * : on 7. s gi * an* vw. 3 oe 


fen oe apt Shins | 
OS pt ttt gia 










eget - ogy? ed * . 
Pye Rta Sao ta 


et develoment. 
-. oe ae 
a moO es ° & 















Higgas os a om i Oo me POETS 


visa: and tare incor wid ood Somungaig 
on 2ne former, Within that category, pecewery. me to ve ‘favored’ “ores” 


ws a 
«*e ae, y Ses Leal 4 as 
* Fer: 2: 


reat~:%, Fase s“erecter ized reliatiiity requirexents "as the. moot Seiten 





aa Ss 





*.. » @. * 2 ° - 





Boe ee Ae Sr 









- we. 


the asi peasictie ‘enstate) and ~ 2a 


om 
bate 8 far ° “ate 






eee te 
“aes a the 


aes a oe 


Ga slippage: “at anette, ait 


: STawe" cape Sapte 
Decunter 192, cf enene, 18 were for. visual ard ferre: Reals" 2tlenagC. eee : 
sie ak Feacay 4 
and 7 for visual recevery purposes.” "the “firse three tests wets ¢ tals ee 


ccxponents of both the vioual (ea) and, ferret: (Fea). readout subsystens. eae 
Then a seriss of 6 E-2 (20-f60t Hosen si)" ‘ind kee (digita2) ans 

| out flignts wuld folio The first cf seven E-5 (5-fogt 2 os 

_ Fesolution) recovery, aoe a 


wer.t weld, a lirited init tal operational capab2 ‘y isd data useful. for : 








se. Pe "fe 2° 
intelligence purposes would become avadlanle about August 1962.2 re _ : 
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Tras, with most of fiscal fear 2960 gone and Pieca? Year .362 fact Oy Fe Tsk 
approaching, Samcs stili remained in an interim status. lor aad 3S 
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Tne repeated inability of the Air Force to obtain Dr. York's blanket ~ “aie 
appre val for any of ite proposed Samos development plans stemec act csly : 
fram his doubts about certain of the technical approaches, bet ales fom 
ris direatisfaction with apparent Air Pc ree preceevpation BE :ctatning a « 
Sasos operational capability in edvance of tes chniei aecemplistzent, | as : 
Follewing his latest refusal to approve completely the devel<paent Pa 
and bis call for reorientation, on 20 April 1960, York drafted vist wee . 
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At the present tine mary iaalien'o are unanswered. abort ae 
the capabilities’ of Sacog that could have ‘bean answered ty ‘now -? ©" 
if the development project had been carried cut as originally” ‘cans ® 
ceived. Apparentiy, toth the contractor ané the teehnical wie vd 

support comalttees have teen confused and slowed dow ty =z st 
the impact of operet ional reqairenents before che actual SER 
carabilisies of the ayetem have been established o a : he 4 
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draispensat ie to the nation's security and per’aps play's significant -_ “e 


of ents and 1 Tork. As alresay ‘pote a mach ot tide reorientation was a Lips 
a ined directly at the sane pointe rained ty the Saker Group. > ~ aes 
The aivisory grow also dlovensed at ledgth the mastion of progran : = = 
nanagerentte.In its opinion, politi fasts of life, initially, on 6 : 
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grozp therefore proposed that emecat ire responsibility——_ overall direction, . 
creratisna: selfefes and plans, and pricrities —= for beth civilian ant 
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and field levels would serve as advisors, amd ailitary organisations — "et 
would render atnintstrative and logistical support, as required.°> 
Secretary Sharp wasted little ‘tins is. Listand ing the new structure 
anc precedures. OQ: 31 August, Sharp established the Office cf Missile . 
ard vatellite Systens within his em office te aseist “in discharging 


nis responsibility for the direction, supervisien and contrel of the. = as 
fares Project." The Secretary alse designated Brig. Gm. Rocert L. Greer, 7 : 
recently Assistant Chief of State for Guided Missiles ard currently . ma 
aszig-ed to AFEMD, as Director of the Samos Project. Greer was to organize ot 
ithe laars Prosect Office at AFEMD's California complex as a field extension ‘: - 
cl LAF and carry out development of the satellite. a 2g 
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quarters amd the Meld aie, Toavvel, j iwore virteally isolated fros 
A} pases of saming tnd omtecting the, progrn,, The DHListie per- ; 
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Despite the long-held highest mit ional pelarity em : 


“development for monthe had fiewtated ta ‘ees of continuous technical 

| iniectaion and recrtantatdon ado indogat ‘finaned) support. The 
results of the 0-2 affair vere nest unfortunate bet they served the cause 
c! sercering urgently required high-level attention and defi-.itive dec Ssicn- 
saring on the Samee progres, now the Yeading candidate for chtainirg ia- 
telitgence date so essential te tHersation’s future well-being. The out- ~ 
come was most salubrious to Air Perce ebjectives in the researct. and = 
cdeveloprect area, even though Air Force military participation ws a 
severely limited in the process, Ads Force efforte to gain acceptance 
of concurrency messures pere basically unavailing, but this difficulty 
had been precent. 90g before. the. F-heftatr and. lessened.‘ 20 way dering: Hg 
the following sonths. - he quest ion of Samos operational responsibiltty - 
remained wunesttled. - The urgency of the question, however, decreased with ‘ ogett 
the nev program direction of the thy > Amgust 1961 period. oy 
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the SENTRY Progra to "the ABDC for Ye, pect severa) yere my unt il fine} a : 
| | objectives are abtatned, 258 this me —, of the plan exployed oy le ‘ 
| through 1957 with ballistic nisetleg, tere & develoment agency rather then 

an operational unit had the job of building up and operazing ih-« im tai 

| operational cambility, — ane Sigs es | : er 
| Several morths later, Under Secretary of the Air Force Meirtyre | 
Proposed reass ignnent of al) Samos responsibilities from ARPA <0 2:.e 
“Air Force. MaElroy noted his willingness te corsider a forsai r request, 
“which was subsequently oubaitted on 5 May 1959. Molntyre explaines tint 

| vamos fad reached the point where several elements of the Air Force 


woule soor. be inwalved in obtaining an operations} capability, and this : = 
fu55 require a close integration of effort. Therefore, early transfer a 
of respor.ssbility, on 1 July 1959 if possible, appeared advartagecuse? sae 


alFA had also been studying the question of operstioral resporesbilitys ; 
| zy 2 Mar, it had drafted docunente for four space srojects and proposed 

that velirey sere these to JG for cocmext. ‘The Secretary of Deferse did | 
‘this on 29 May and shortly after notified the Air Force tat his deeiiien on ede 
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| sufficiently to require early essignment of operetioral responsibility =e ae 
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pointss select ion of the speratiaral mene déeigration of agencies ; 
other than the operstion to use Samse-derived dats and'a proposed 2. "> 
arrangesent for operata-user relationships, and indication ef the service 
to furrieh logistical and product~ixprovenent support %o th: operating comand.& 
Neammile, Adu. Burke hed opened up within JCS the sore fircarerta® ) 
question of the creation of a Joint military cosaand tc conduct ali space 
operations. Determination of Samoe responsibility therefore became an 
integral part of the broader question. As noted earlier, on 24 July 212°5, 
JX sent divergent views to 050. The Ary and Navy meskers proresea! a jocrt 
command as the operator of all space systems and the desipgzs:2:5 of specivic 
Seswices on a purely equitable apportiorment basis to fuxicr icgistical 
and preduct-inproyvenent suppert to the operater. They sugges. the Arey 
for the Samce support vole. 
General White argued that went acta only represente4 4 more 
effective means c? accomplishing curren: ulesions and should b= assigned 
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SAS in ite "specified coumand® role should operate Samos tut b+ responsive 
to the requirenents of all intelligence agencies. The Air Ferce would 
administratively and logically support Samos. 42 ° a 
McElroy generally agreed with the Air Force posit Lo- and on 18 Sept-sber 
959 seclared his intent co shift responsibility for Sasws te the Alr Ferce. 
Prior to this step, hawever, the Secretary wanted an operatic: a. plan, ‘to | = 
include cetafls on operator-user relationskine, subritte: to hi~. The iea 
w-ulc than te reviewed by JS betece he toox a~<ion or: ir.3 
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Under provisions of the plan, SAC ad on Ale Vero cat would organise, - mae: 
train and equip Sane operet ional forces and provide ete ee ree and “% = 
legistic super’. “yerational commard would also ree. w:%:. onary we be. ote | : 
specified-cocmsd rele cakirg direction from JCS. Recog-iagi:¢ tha: Samos : 
Conc. ituted a prize raticnal resource, the Air Porce stated i intent fon = : 
tc 6(cfctin sate tc ful Si che reeds listed Ly the Satellire Inveiligence . 
Requipepents Comitiee cf the United States Iv-celiigercs Boart. The ) . 
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im cre Qistritucton cf? rew Cate and 26 allow each agency canziete irdepen- - 
cerce in :°s srtelitgence production activity. In effect, the processing ‘ 
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the join: staf? was reatying its views cnéer rather Contreversial 
circumstances irasmack as °t had previously supported the ‘1)-fate Joint 
eilitary space comand. The Joint Staff's isevance of its fundirgs en 
25 April eliminated che question on rising OSAF pressure. £8 ) 
The Joznt Staff could do little else but concur in the fur: azentals . 
-f Sie Sax s cperatioral pian tut hopefully ieft the docr oper. Zoe che 
esta:r.ais'rent of the <esirad Joirt eliitary command at some future date. 
“re staff stated that assignaent of operat toral command £0 SAC shoud not 
cresudtice S:ure reassigzwant and careS: Dy -szitted reference 3 current JCS 


s.re cives :: force assignee: policies anc procedures.£9? | 


Tre asi ant heavy reacted ir. what Air Feree cfficials seliewed was : 
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Joist Staff repor: or. Samos was unacceptable. They emphasized that the : 
cmimsed assie emt to Skt set precadence avid crejudiced ary future attezrte af 


at ‘28° syace cperations. Inieeé, “artes creme: cons would te sc :: tegrated * 
7%, ctter SAS activities thmt eepmreation {r the future wr:id be impossible. £ 
“e R.geP #23 .° 39° Gay of. the erat. ss mer. ofa jetrt comand, a8 proposed < 
ty As=. rurxe, a-d the ogerstional assignme.: of came» creme, Arsy plas.ners a 
ur 9 Bay echoed this ronceneusrescte ‘: terns esarirgly sisilir te “bose of ° ee 
tre Savy. “crecver, :ne~ quoted ax’e sive. trex Burke's proncsal, even "7 Fs 


" agar at tad net yet beer officiaiie cists uted ty tne Sls secretariat, | “f 
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Tia Air Fores realised thet JOS acceplanse of the Senos plan hinged 
largely oh disposing once again the satter of a joint comand. The : 
Air Force planners therefore deliberately stalled further aczion on the 
Flan by withholding comer:t on the Joint Start reper, uri) ot. and 059 
sertled Burke's propose). 72 Secretary Gates or 16 June reaf!:rved tre 
trevious Cecisic= to integrate space systems into exist ing oorrands rether 
than estatiish a xe crganisation.® 
| woth ine taste queation settled ani out of the wy, °° cent aff on 
2. J27.6 Pe-iss.e< its report on tne Samos plan, making © -iy rnionor charges 
a: recessary i> tre light of the 16 tune decision. ‘The air tesce plusners 
ge: erally ccsccrred, preposirg ory einor ves ls oon The Army ar.d navy 
pea’ OPS, cAVing scst treir cain point ef eantention, a:.ifte. .o tee 
c‘rerse First, tnep arguec that approval for whe operacor-usér arrarge~ ent 
wat premaiure. Mueh development or. the satellite system still ressired 
42 Cab wes carrertiy reviewing its requiremes.ts cr. Sazos, 7-erefore, 
esa .is:ne.. Of wiique processing precedure? and user concerts in than che 


Croztes. Terms wes unnecessary at tris time. Second, the Ares-Navy plasners 


Teoatmet “Fat tne Snes ion] ircvelligence comity at the sea’ of governsert. © 


sr.culs Fecelive and process ell Senos-cerived raw data, since such activity 
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was rot a SAC fimction, would sake other unified and-epéeified occmands 
dependent on SAC, and would duplicate in part the finctions of the Air 
Force Intelligence © Center.” 

The Arwy and Wavy withdrey their first object ion or. 5 July, the day 
that the USID restated its intelligence requirarerts on the Same Sy sten. 
Trex persisted, however, in tneir efforts to cut SA* entirely Gu Sf the 
prosessirg and distribution sork. To the earlier list of reasc-s, they 
added the claim <>at eonstruction of Sams processing facilities essentially 
a3 1 Cat ing those already ir existence in and about tmshir=s-, ° “Ce would 
sorstituce a wasteS.! expenditure of hundreds of eiilio-s of dcilars. 

ese Plars.ere also eugess’.ed that the Joint Staff should obtal:. USE 


‘yieds uy" the sutject before proceeding further. 13 a a 7 r 
Air terce officials regarded the objections to <he operuticral plans : “ - 
a3 t¢layiog tactics in the resolut lor 02 @ more serious protles.. It appeared -. : 
"* *-ern Ohme ste arcy a-d Savy feared tre plan as a means for °re Air Fores | 
tat wal? te sesme tne ratioal irtelilgerce eetves:. Moreover, it wme | eS 
apparent that the other services distrusted Air Force promises to share - oe a | 
Saxxs procucts equitably. Pirally, they apprarec greatly concerned over Ag 
"ee face trast A ction. pasmurce cf tne etarecter cf Sasos wre te im 
ser mauied Sy “AC the aa jor deterrent force. = 5 
Fram e- cverets view, *he specific arce ir @ispute as qite email tat - eee: 
exceecirgly important. General White had so inived this out or 29 Juner?S  - 7 
@I feel that ‘*° is esseriis] tha’ tne Air Perce “cperate™ | om 
che Sams, aithsuer = his doe> not make the Air Farce sole | 
expiciier ef the resting @eieriel. In ag view, “cperate® 
Ta ; - seo 
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gpl of tema a srt et . 
ae eee cee eee 
2 ae mst operate this aysten as — 
@ nations] aeset ) te all participating agencies.” 

The ‘eiapets tad eifved' dons tthe matter of data reproduction and 
dissenination, but no selotion sppenred eleseiat band. However, the — 
Presidential directive of 25 dngast eitwed to dissipate mot of thr | 
problem's urgency ant provide a Canpsrery answer. In afdition to diresting 
the ereation of a qecial saraguaant arri euganisstiera2 structure for 
developing Samos and exploiting any data obtained durirg the fligh: test 
period, the President authorised the Weetever AFB unit previously exployed 


ir, processing U-2 fila to de the sane with the Sass "RA D take.” Since 


















crcre would be little application ef concurrency to the program, OSD and 
ClAF subsequently agreed to defer operational plarning until Samos was a 
power system. © 

Although these actions enced. tha nevessity of an iemediate degision 
on Samos operational responsibility and procedures, CS intearnittently 
grappled with the fav disputed paints during September and October 1960. 
A discussion with Secretary Gates on 3] October finaly Cloeed the mtter. 
Tre Secretary noted thet in view of recent actions and the current | 
objectives of the Sasse progres Bm | should discontinue cons iderat ion of 
the plan at this time. 7? 
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